Please share your best practices for implementing the Roles & Goals form

Detailed Results

	Response 

	I'm probably more in the training mode with tutors: there will be a 'Roles and Goals' Workshop for tutors next week, so to be able to incorporate items from this webcast, such as the video is wonderful! 

	Our best practices have been implementing the roles and goals form during the in-take process. Staff is responsible for this and we then prepare a student information sheet for tutors with the goals listed - Tracie Carignan, Riverside County 

	I've found it much easier just to do the Roles and Goals map first. Then you know what area to concentrate on, on the original Roles and Goals form. 

	I like the excel set up for the Gains in Student Progress. It seems to be ideal and easier to follow in terms of gains statistically. 

	We try to keep our tutor and learner pairs focused on a few short-term goals at one time. We do this by typing the goals they mark on the form, and giving them the goals/progress chart. 

	We find it helps to read through the student's file before the session. We highlight the goals on the Role/Goal form that we think the student has been addressing or about which we've heard an achievement. We can then verify the achievement during the interview. This eliminates the need to read through the whole list in front of the student (shades of CALPEPing). It also helps in setting and prioritizing the next set of goals. We do not read through the Roles/Goals form at initial intake. We use a version of the Role Map and the open questions: "What do you want to learn? What do you want to be able to do?" Having gathered background such as family, work history, etc. before we do formal goal setting helps to focus the conversation on areas of importance to the new student. 

	We have quarterly reviews with all teams, and incorporate the Roles and Goals into those 30 minute meetings. This is an effective way to get the tutor and learner BOTH on board with the learner's goals! Makes for a more effective team effort! I have a spreadsheet on which I maintain the goals met and goals pending...and share that info with the team at the next meeting. The tutors love this form, and I have to admit it allows the learner more "ownership" in their literacy activities here at READ TO SUCCEED. 

	New tutors are told how to do intake in the workshops and asked to return initial forms the first week they are tutoring. We then return copies to the tutor for them to refer to. At the end of the first 6 months (now, actually) the tutors are asked to work on goals set and return to us. Again we return forms to them to follow through. 


	Opportunity to Read - Watsonville will: -modify our monthly tutor report to reflect progress achieved from goals set or met on the Roles and Goals form -meet every 3-6 months with every pair as a check-in to provide an opportunity for both the learner and tutor to ask us for any additional support they need and to clarify progress being made towards the learners goals (meet during a normal tutoring session or whatever is the most convenient for the pair 

	At Project Read in North San Mateo County, staff meets with learners and tutors to establish roles and then identify goals. We have used the student files to start the conversation. It has been extremely fruitful. Both the learner and the tutor feel supported. I love the stuff that Sandy is doing and will incorporate some of her ideas in the follow up that we will be doing. 

	I'm new enough that I don't have any "best practices," so I can only comment on what I've observed and what I've gleaned from today's presentation. I think that having the learner (and the tutor) collect tangible "proof" that they have made progress toward their goals is a fantastic practice. Being asked to demonstrate progress could be an effective way to "prove" to the learner that their skills are improving, and could help alleviate frustration about unrealistic expectations. Amanda 

	Roles & Goals is first introduced to tutors at the time of their tutor training. The program coordinator explains how this should be implemented, and when, and then the tutor again has it explained to him/her at the time of matching. 

	We do train tutors to work with their learners in filling out a goal map. We chart progress on a corresponding form. We are trying to figure out a means of describing units of progress. On your spreadsheet what do the numbers mean? Progress on one goal? An average of progress on all goals? Or number of goals worked on? What is the unit of measurement? 

	We are inspired to invite all the tutors to an inservice about how to use the roles and goals forms. Using this video presentation in the workshop would really help. Also, using the roles & goals map encourages the learner to give their own desires as opposed to just checking off the list. 

	We go over the goals at the initial materials meeting with the learner and the tutor using a role/goal map. Then staff transfers the information to the role/goal sheet. 

	Having the person who did the initial intake and Roles & Goals with the learner also do the progress report is a good idea, especially for the first couple of times. I know it's hard to do, but it is revealing in so many ways that don't show up on the Roles & Goals form. Sandy is right about that. Rosalie Jaquez 

	On Proof: Students can report their achievements.  Tutors and staff can observe the student using their new skills.

	I’m running a program in Porterville, by myself.  I introduce the Roles and Goals to both the tutor and the learner together.  They fill it out together, I review it and make a copy for the files. I address each one as they come in,


