NOTE: While the gains form is not required by the state library, it's a tool that the Solano County Library Literacy program has designed to help it implement the roles and goals process.  It is provided for you if you wish to use it. Here are the instructions as described by program coordinator, Sandy Tosti:

"The "Gains Report" is an Excel spreadsheet we developed to assist in our progress review process.  It helps with tracking of students' progress on Roles and Goals.  
The Gains Report lists students by the Role (the example shown is for "community") that the student's goal was in.  We ask the students to rate their skill from 1 to 9 with 1 meaning "Beginning/Hard forme/I need lots of help", a 5 means "Intermediate/Simple tasks are OK/I needsome help with new ones." and a 9 means "Advanced/I can do this by myself."

The rating is done at intake, and then at each Progress Review (3 months, 6 months, etc.)  For each student, we calculate the difference between the current rating and the previous one.  That shows us the Gain in learning. If a student said they were at a "1" at 3 months, and at 6 months they moved to a "2" then they had a gain of 1.

Column totals give us Average Gain for the list of students under that Role category.  This enables me to say that 9 students made an average gain in their learning in the Community Role.  This is just a first stab at this tracking.  While it may not work for everyone, and others may say "Who cares!" we just  wanted to keep track of progress."

