Woodland Public Library Roles and Goals Tracking Spreadsheet

Notes from Lynn Howard… Literacy Coordinator, Woodland Public Library

After attending the fabulous “Listening to the Learner” video-conference last month, I realized that I need a report form for Roles and Goals data that was clear and easy to manage. It had to follow the format set by the state literacy office and had to have an easy transference of information for reporting…so…I played around with Excel and came up with this format.  The form tabulates the numbers automatically for the totals.  All I have to do is update the individual goals met and goals set.  I wanted something very easy to manage and not time consuming to update.  There is also a space to enter notes, if necessary.

I update when I receive the Monthly Tutor Reports.  We have a line for goals met/goals set on the Monthly Tutor Report form…I also update when I hear through the grapevine (by phone, email, fax, or personally) about a student meeting goals.  If the goal is not reflected in the state’s goals, I add it to the “other” lines. At that time, I have to update the formatting for the excel form to include that data in the totals, but it is pretty simple to do (this is my first excel form and if I can do it, anyone can…).  I add any goals met, those specifically noted by the tutors and those that were “extras” the student reported to the tutor but not specifically designated. So the totals will never balance each other exactly.

This form will help to provide a very clear picture to new tutors, interested collaborative partners, and the all important “City of Woodland” fiscal managers who want to know, exactly, the numerical impact of our program on the population.  Because it does not reveal any names, it can be posted in the office and shared without fear of student privacy being compromised…sort of bragging rights for the program.  It also lets me know what supplemental curriculum might be necessary to order, based on interest and goals set…

