Instructions for Use of the Roles & Goals Form
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Background:

The California State Library has collected statistics from local library literacy services since 1984, however it has never collected specific outcomes. As a local literacy services provider, you know that your adult learners make incredible strides thanks to their participation in California Library Literacy Services (CLLS), and though you always had the option of reporting these achievements in an anecdotal fashion, there was no mechanism for aggregating this data on a statewide basis.
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The Roles & Goals form attempts to provide that mechanism. Imagine how powerful it would be to say to legislators that of our 21,000 adult learners statewide:

· 42% voted for the first time thanks to their participation in CLLS.

Or, how great it would be to say to Library Directors:
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58% of our adult learners statewide signed up for a library card as a result of their participation in CLLS.

Based on recommendations from nearly 50 different literacy staff members at 4 different focus group meetings held statewide, this form has evolved to capture the most common reasons that adult learners seek library literacy services, yet it only attempts to capture the accomplishments of our adult learners in a very broad sweep. We realize that there are many, many tasks involved in a goal that is as simply expressed as "Write checks" or any of the others for that matter.  With this form we're trying to separate out what's compelling for the State Library to report to legislators, Library Directors and other stakeholders in a summary fashion. 
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Using the Roles & Goals Form:

[Please note that this will eventually be an electronic form so that literacy services staff will be able to enter data on each adult learner into the computer, the software will be programmed to aggregate the local data and the results can be submitted electronically to the State Library on a semi-annual basis.]

Who:  Every new and existing adult learner should be interviewed with the Roles & Goals form by staff or the volunteer tutor with whom s/he has been matched.  If the adult learner is getting some other form of instruction – computer lab, small group, etc. – the staff person or volunteer who oversees that instruction should administer the form.

How: The adult learner should not fill out this form independently but should be interviewed by his/her tutor or a literacy staff person with the form in plain view. Ask questions like: “What goals would you like to reach as a result of your tutoring sessions/computer sessions/small group meetings/etc.?” and then prompt him/her with the many options listed. The Roles & Goals form is divided into four roles: Life-Long Learner, Family Member, Worker, and Community Member/Citizen. Adult learners can select as many goals from as many roles as they would like, however one or two priority goals for each role should be identified.

Once the form is completed, it should be placed in the adult learner’s file in the literacy office. (Should the learner be assigned a new tutor, this would be part of the background information that new tutor could be provided with to help them understand the needs and interests of their learner.)

When:  The Roles & Goals form should be administered during the first few tutoring sessions with a newly enrolled adult learner and afterwards – a minimum of twice a year. The State Library will be collecting this data on a semi-annual basis so plan accordingly.

Your Literacy Services will need to establish a procedure for collecting this data. Here are some suggestions drawn from existing practices:

· One library mails out a semi-annual request for goals accomplished to tutors with a persuasive cover letter. For the State Library’s purposes, you would also send out a copy of the initial Roles & Goals form (as it was filled out in the first few tutoring sessions) and then ask the tutor to check and date those goals that have been achieved since. If there are new goals that the pair would like to set, this would be the time to formally do so. You may want to enclose an SASE so the tutor can get the Roles & Goals form back to you.

· Another library has begun meeting with each tutor/adult learner pair on a regular basis to ensure that they are on track for reaching the adult learner’s goals, an exemplary program management practice and a great way to make sure that learner’s needs are being met (and that the Roles & Goals form is completed again!). 

The CLLS Mid-Year and Final Report will have a place where you can enter the total number of adult learners who have accomplished specific goals.  For this year you will have to make arrangements to have the Roles & Goals form hand tallied for these reports.  We apologize for the temporary inconvenience.

