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Strategies for Outcome
Management
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Focus with Purpose

\n outcome...

= reflects a positive change in behavior, condition,
or status of people who are served.

= has o compelling aspect to i, Le. Reflects
substantial improvement, not incremental change,

= is not astatement of the absence of a problem or
the delivery of services.

Overview of Major Outcome Maodels

= The Logic Model

= Balanced Scorecard

= OQutcome/Funding/Management Framework
= Targeting Outcomes of Programs

= Managing for Results

= Getting to Outcomes

= Scales and Ladders

= Results Mapping

= Results-Based Accountability




emember

Not all models are the sume

Al have certain specific strengths: some have
definite weaknesses

No once model is perfectly suited to all phases of o
program or o all the challenges and needs your
organization may face

Outcome T'erms
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Managing for Results Model
[

This model is largely driven at the federal government level, adopted
by state and local governments, and as national policy in Canada.

This model focuses on developing a shared framework, using
performance measurement for:

= Setting goals and objectives

= Managing

= Allocating resources

= Evaluating organization’s accomplishments

Itis unique in that it tracks efficiency as well as effectiveness:

Best Uses of the Managing for Results Model

= Aligning resources to goals within governmental departments
and public institutions




m Managing for Results Model
Example
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all  Strategy Planning for Results

Strategic planning determines where an organization is going over: the
next year of'more, how: it’s going to.get there and how!it will know,
whether or not it did. You could say. that strategyis the answer to the
guestion “How?”

Essentially, there are three different categories of strategies:
organizational, programmatic, and/functional. The difference among
the categoriesis the focus of the strategy:

= Organizational strategy outlines the planned avenue for organizational
development (e.g., collaborations, earned income, selection of businesses,
mergers, etc.)
Programmatic strategy addresses how to develop, manage and delive
programs (e.g., market a prenatal care service to disadvantaged expectant
mothers by providing information and intake ces in welfare offices)
Functional strategies articulate how to manage administration and
pport needs that impact the organization's efficiency and effectiveness
(e.g., develop a financial system that provides accurate information using a
cash accrual method)




ARGl Bencfits of Strategic Planning
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SMARTERis an acronym, that is, a word composed by joining letters
from different words in a phrase or set of'words. In this case; a SMARTER
goallor objectiveis:

Specific:

For example, it's difficult toknow what someone should be doing if they,
are to pursue theigoallto “work harder*toibuild the “best™ literacy program.
Veasurable:

It's difficult to/ know what the scope of “the best literacy program’ really.is.
It's easier to appreciate that effort if the goal is “to develop.a.GED program
that graduates 50% of its 100 participants.”

Acceptable:

If'I'm to take responsibility for pursuit of a goal, the goal should be
acceptable to me. For example, I'm not likely to follow the directions of:
someone telling me to develop a GED program if my needs analysis
determines we need an ESL program. However, if you invelve me in
setting the goal so Il can change my: other commitments or modify the goal,
I'm much more likely to accept pursuit of the/goal as well.




LITERACY.

LITERACY —~ I'he Macmillian Matrix

Alignment with Mission Statement

Services or programs that are not in alignment with the organizational mission,
unable to draw on existing organizational skills or knowledge, unable to share
resources, and/or unable to coordinate activities across programs should be
divested.

Competitive Position

Competitive position addresses the degree to which the organization has a
stronger capability and potential to fund the program and serve the client base
than the competitive agencies.

Program Attractiveness

Program attractiveness is the complexity associated with managing a progr
Programs that have low client resistance, a growing client base, easy exit
barriers, and stable financial resources are considered simple or "easy to
administer.” The level of program attractiveness also includes an economic
perspective or a review of current and future resource investments.

Alternative Coverage

Alternative coverage is the number of other organizations attempting to deliver
or succeeding in delivering a similar program in the same region to similar
constituents.




Designing the Strateg)
Developing the Workplian
Mission and Vision = review, assess, revise
(when necessary)
Assessing the Situation

Outlining strategic directions

strategies-dong-range goals, and specific

ebjectives of ils response 10 critical 1ssues
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Completing the Written Plan

Celebrate!!

Focus with Purpose )
Outcomes - what do we want to happen
Strategies — how are we going to make this happen
Execute 2
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